
 

 
 

 

Polk County 
Traffic Incident Management (TIM) Team Meeting 

Thursday, January 9th @ 10:00 a.m. 

Polk County Sheriff’s Office, East Division Command 
3635 Avenue G NW 

Winter Haven, FL 33880 
  

 
 

 

1. Introductions / Agency News / Sign-In 

a. Traffic Management Center Agency Update 

b. Road Ranger Agency Update 

2. Update on TIM Initiatives - National, State, and Regional 

a. Hard Shoulder Use in Georgia/New Jersey to Help Reduce        

Congestion – Kevin Smith, Parsons Corporation 

3. Skyway Bridge First Responder Training – Richard Fimbel, DBI Services 

4. 2020 TIM Team Action Items - Brandy Boccuti, Metric Engineering 

a. Stakeholder Contact Information  

b. Frequently Asked Questions 

5. After Action Review of Recent Major Incidents – Kevin Smith, Parsons 

Corporation 

a. Tabletop Exercise of Recent Major Incident  

6. FDOT Construction Update 

7. Open Forum 

 

Upcoming TIM Team Meeting: 

 April 9, 2020 


